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       Liphook District Young Leaders

Firstly congratulations on becoming a Young Leader! 

The fact that you have volunteered to be a YL means that there is something special about you.  Not many of your age group are prepared to put time, energy and effort into helping others at a stage in your life when school/college and social life is busier than ever.  So you should be very proud of yourself!

It also shows that Unit Guiders feel you are a suitable person to work with children and young people and have the right attitude and skills for the task.  Liphook District and the Unit you work with will be very grateful for your help and we hope you will enjoy what you do.

In return you will gain leadership skills and other assets which may be very useful in the future, you will feel the satisfaction of doing something worthwhile, and lastly but just as important, hopefully you will have a lot of fun!

Don't forget to include the fact that you are a Young Leader in your school record of achievement, and on college/job/university applications.  You will find that being a member of Guiding is respected by the community, employers and educational establishments, and being a volunteer helper is even more impressive.  So make the most of it!

Probably you have been a Rainbow, Brownie or Guide yourself and already feel as if you belong and understand something of the methods used in running Guiding Units, but if you have not previously been involved, do not be afraid to ask as many questions as necessary.  There will be a lot to learn but you will be helped and supported along the way.

The following are some notes on how YL's fit into Guiding, some background information, and a few things to remember in order to be a good YL.

Thank you for all your help,

Heather Boosey

Liphook Young Leader Guider

1. WHAT IS A YL AND WHAT DO THEY DO?

1.1  Young Leaders are aged from 14 up to 18.

1.2  YL's are part of the Senior Section of Guiding.  The Senior Section includes YL's, Rangers, Young Guiders, and various other Guiding organisations for young people (see later).

1.3  To become a YL at age 14, there is just one form to complete, which is sent to our County Young Leader adviser who maintains records.  

1.4  You will be part of the 'Unit Team' which comprises the Guider in charge, the Assistant Guiders, trainee Guiders and the Unit Helpers.  You should be invited to meetings to plan the Unit's programmes.

1.5  You will also be part of the District team and will be invited to attend District Guider's meetings.

1.6  From time to time there may be Young Leader's meetings, usually on a Friday from 7.30 to 9.00pm

1.7  When you have been working satisfactorily with your unit for a while and are happy to commit yourself to being a YL, you will be asked to renew/make your Guide promise as a Young Leader and commit to giving service (maybe at the closing ceremony in your Unit), and you will be presented with a YL tab, a YL Badge (white background) and a metal Hampshire East badge. 

1.8  The actual role you play as a YL will differ from Unit to Unit, but you are there to help plan and run the meetings and look after the girls under the supervision of the Guider in charge. (More details later).

1.9  The Senior Section programme is called ‘Look Wider’.   If you are a Ranger as well, you may already be involved with this.  

 As a Young Leader you will have an ideal opportunity to complete the leadership skills element of the scheme for 14 - 16 year olds called "Making it Count". This leads to gaining a leadership skills certificate. This is not, however, obligatory.
At age 16 you can also choose to work on the Adult Leadership Qualification with the aim of becoming a warranted Guider.
1.10  As part of the Senior section, there will be opportunities each year to take part in various activities including International Camps abroad.  If you are interested in this, talk to your YL Guider or Ranger Leader. 

1.11  There may be various occasions when YL's are required to attend District events and take on special roles such as carrying the Union flag at Remembrance Service etc.

1.12  From time to time, you will be given the opportunity to attend training sessions, sometimes locally and sometimes elsewhere in the County, but usually one of the District Guiders will offer you a lift if you wish to go.  Training sessions are a good opportunity to develop your skills and you are encouraged to take part in as many as you can.  You will not have to pay for any fees.

1.13  Part of good Leadership is taking responsibility, and as a YL you will have important responsibilities, which are outlines in section 10 of this leaflet.  

2. BACKGROUND INFORMATION

2.1 Each Rainbow, Brownie or Guide Unit is allowed a maximum of two Young Leaders.

2.2 If you have been a Guide, and want to be a YL with the Guide Section, you should ideally work in a Guide Unit other than the one where you have been a Guide.  If you wish to work with your own Unit, you should be a YL else where for at least 6 months before returning.  However, in special circumstances, this may not be necessary, for example if either: (a) you have been a senior Guide and not part a Patrol with younger girls for at least a term, or (b) if the Guider feels that you are a strong personality and will have no problem being in charge of the girls who were recently your equals. 

2.3 Guiders and assistant Guiders have to have a 'warrant' which is a qualification entitling them to be in charge of the Unit.  (More about this later).  Unit Helpers are adults over 18 who do not have a warrant but help out on a regular basis. 

3.  OTHER ORGANISATIONS FOR SENIOR SECTION MEMBERS
3.1 THE JUNIOR COUNCIL - get involved in decision making within Girlguiding at 

                                         County level.

3.2 INNOVATE - a residential experience that takes place in the summer each year

                        that lets you share views, make friends and influence the future of 

                        Guiding.

3.3 GOLD - for members aged 16 - 30. an opportunity to work abroad (perhaps as

                  your University gap year) through Guiding.  Projects include teaching

                  English as a foreign language in a developing country, conservation 

                  projects, or developing Guiding in a country which needs help.

3.4   BYC - (British Youth Council) Represent Guiding on this UK wide council that

                  involves a variety of youth organisations who are the 'voice' of young 

                  people today.

3.5   LINK - a non uniformed club for 18 - 30 year olds who are affiliated to Guide and 

                  scout organisations.

3.6   SSAGO - a social club for ex Guides and Scouts at Universities.

3.7   DUKE of EDINBURGH'S AWARD - challenge award for 14 - 25 year olds

3.8   QUEENS GUIDE AWARD - the ultimate award  and achievement in Guiding - for 

                                             16 - 26 year olds.

If you are interested in any of the above please ask.

4. RESOURCES 

If you are interested, ask if you can borrow the following from your Senior Section Guider or your Unit Guider:

4.1 The Look Wider File

4.2 Guiding magazine (when you are 16, if you do the Leadership scheme, you will

     receive your own copy)

4.3 The Guiding manual (rules, regulations and information)

4.4 Brownie magazine 

5. UNIFORM

There are a range of Senior Section uniform items and the choice is yours.  The YL uniform is the same as the Ranger uniform.  Your Unit will usually pay for your YL uniform top, but if you require any other items, you can buy these from the Liphook Trading Post.

6. THE STRUCTURE OF GUIDING.
6.1 We belong to LIPHOOK DISTRICT.  

In our District, there are 2 Rainbow Units, 3 Brownie Units, 2 Guide Units, 1 Ranger Unit, the Friends of Guiding (parents and others who help with events and fund-raising), a large Leadership Team of Guiders and helpers and a District Coordinator, Barbara Crook.  We have a directory with names and phone numbers of all the Guiders which you will be given a copy of.

6.2  Liphook District is part of PETERSFIELD DIVISION.

This also includes Headley, Liss, Bordon and Petersfield Districts. We send a Guider to represent Liphook at Division meetings.  Our Division commissioner is Sue Barrett. 

6.3 Petersfield Division is part of HANTS EAST COUNTY.

This stretches from Portsmouth, Gosport and Hayling Island up to our Petersfield Division in the North. There are 13 divisions in our County. We have a County Commissioner who is in charge, and she has a team of advisers to help her. 

6.4 Hants East County is part of SOUTH WEST REGION.  

This stretches from the Channel Islands and Cornwall across to us. The HQ is in Salisbury.  (Surrey is in SE region, so we have no contact with Haslemere Guides.

6.5  All the Regions belong to THE GUIDE ASSOCIATION. 

This is known as GIRLGUIDINGUK and the HQ is in London in Buckingham Palace Road.

6.6 GirlguidingUK belongs to WAGGGS (World Association of Girl Guides and Girl Scouts). 

This  is the overall organisation for all the 140 countries where Guiding exist.  They have conferences every three years which are held in different countries.

7. THE LEADERSHIP QUALIFICATION and CRB CHECKS

7.1  When you reach 16, you can start on the Leadership Qualification which if completed 

successfully, will entitle you to hold a Guider's warrant from your 18th birthday.  

If you are interested in doing this, your YL Guider will explain the procedures, help you to fill in the forms and act as your 'mentor' throughout the process of training.  The qualification is designed so that you can complete most of it just by taking part in your Unit meetings.

7.2  Whether or not you decide to do this qualification, at age 16 you will be required to have a CRB (Criminal Record Bureau) check, which involves proving your identity (e.g. birth certificate, passport etc) and agreeing that the Guide organisation may check your details against the Criminal Record Bureau Data.  

This is a formality set up as a precaution and you should not be worried by it.  The informal interview will be with the District Commissioner who will be a familiar face to most YLs.  She will explain beforehand what is required.

8. HOW TO BE A GOOD YOUNG LEADER

You might look at the following list and think you could never be all these things.  However, none of us is perfect and provided you do your best, use your strengths and work on your weaker skills, that is all that is required.  

These attributes are not given in any order and some of the last items are the most important.  More details on these are given in sections 9 and 10.

Give yourself an A, B or C for each of the following, and then you can decide which if any areas if any you need to work on.

THE IDEAL YL……………………………………..

8.1   IS ENTHUSIASTIC AND POSITIVE ABOUT GUIDING

8.2   HAS GOOD LEADERSHIP SKILLS

8.3   IS RELIABLE AND TRUSTWORTHY

8.4   IS SENSIBLE AND LEVEL HEADED

8.5   IS SELF-MOTIVATED AND SELF-CONFIDENT

8.6   LIKES AND UNDERSTANDS THE AGE GROUP SHE WORKS WITH

8.7   WORKS WELL IN A TEAM

8.8   IS PATIENT, KIND AND THOUGHTFUL

8.9   KNOWS WHEN TO HAVE FUN AND WHEN TO BE SERIOUS

8.10  HAS A SENSE OF HUMOUR WHEN THINGS DON'T GO SMOOTHLY

8.11  LEARNS FROM HER MISTAKES 

8.12  SETS A GOOD EXAMPLE

8.13  TURNS UP TO MEETINGS ON TIME AND REGULARLY

8.14  WEARS HER UNIFORM AT ALL GUIDING EVENTS

8.15  THINKS ABOUT SAFETY ISSUES AT ALL TIMES WITH HER UNIT

8.16  DOES HER BEST IN EVERYTHING

8.17  USES HER TALENTS AND ENJOYS HELPING OTHERS TO LEARN

8.18  COMMUNICATES WELL

8.19  INFORMS HER GUIDER WHEN SHE CANNOT ATTEND MEETINGS

8.20  SHOWS RESPECT TO THE GIRLS IN THE UNIT, THEIR PARENTS AND OTHER 

        UNIT LEADERS

9. SAFETY

The following list is not exhaustive as it is impossible to cover every situation you may find yourself in, but if you read and put into practice the following, you will be on the right path.

9.1  Be Safe, Be Aware of Dangers and know how to act in an Emergency
The most important element of being a Young Leader is probably to be aware of, and act on safety issues.  

A Young Leader should NEVER be asked to take sole responsibility for a girl or group of girls without the supervision of a Guider.  

However there will be occasions, for example when you are perhaps helping a group with a craft which involves using scissors or glue, when your awareness of safety, and knowledge of how to deal with an accident could be crucial.  

The Guide association regularly runs "First Response" trainings which will give you basic skills on how to deal with most situations.  

Alternatively  you could attend a first aid course run by St John's Ambulance or The Red Cross. The qualification is current for three years and then has to be renewed.  When there are sufficient people requiring training, a day course is often arranged locally.  You will not have to pay for any training; this will either be done by the Unit, District or Division.   

Most safety issues are a matter of common sense.  Remember that young children may not be aware of some dangers that you take for granted, such as throwing stones etc. 

Take special care if you are helping a group with cooking, not just regarding the cooker etc, but for example ensuring the girls wash their hands first.

If you work with older girls you may occasionally find yourself looking after of a group away from the meeting place (or camp).  Obviously you are in a position of trust especially when supervising road crossing etc, but the Guider takes the ultimate responsibility by trusting you.  When there is not an adult within immediate call, it is especially important to think of safety at all times.

9.2  Safe from Harm Policy

Another aspect of safety is covered by the Guide Association "SAFE FROM HARM" policy which your Unit Guider or Young Leader Guider should discuss with you.  This policy aims to protect you as well as the girls.

9.2.1 Protect Yourself

Do not put yourself in a position which could leave you open to accusations.

Even if you know you have done nothing wrong, you need to be certain that if a girl goes home and tells her parents that you upset her or hurt her physically or emotionally in some way, you can prove your innocence because there are witnesses. 

In practice, never be alone in a room (or out of sight of others) with one Rainbow, Brownie or Guide.  You may feel certain that there is no problem with you taking a Guide in a side room to teach her a reef knot, but think about the Safe from Harm Policy first, and take two or three girls and leave the door open.

9.2.2   Physical contact.

It is natural and right to show care of and affection for the girls, but this should be done in an appropriate way. (NB. The Guide Association does not have a 'no -touch policy', as some Youth Clubs do. ) 

There are no set rules about where to draw the line; you have to think each situation out on its own merits.  For example it is okay to put your arms round a 10 year old who is upset because she has taken a tumble, but if a girl becomes too 'clingy' and wants to come and sit on your lap every meeting for weeks on end, you would have to very gently discourage her.  On the other hand, a friendly hug every week may be just what a Rainbow needs to gain the confidence to join in with the others.

9.2.3   Discipline

The 'Safe From Harm Policy' is also there to protect the girls.  

If you need to tell a girl off or stop bad behaviour, make sure you only use just sufficient discipline to deal with the incident, and be very aware of the language that you use.  

Obviously different tactics are required for different girls and different ages, but in all cases keep calm.  If you know you have a temper or are feeling grouchy, get someone else to deal with the problem.   

On no account should you ever ridicule, belittle, swear at, smack, slap or use force on a child. 

Call for help if you are at all worried.  

Don't make the mistake when you start working in a Unit of thinking that it is important to get the girls to like you at all costs.  Of course you want to be liked, but it is more important that you get the girls' respect first.  This may mean having to 'pull yourself up one level' to be in control, and could involve being less popular for a short while!   Very soon, however, if you show good leadership skills, you will have both their respect and their friendship.

9.3  Relationships

You may find that the girls in the Unit relate more easily to you as a young person than they do to adult leaders.   This can be very useful as if there is a problem; they may talk to you and you may be able to help.

It can also create problems if girls become attached to you, so be aware of this, and guard against becoming too close to any one individual.

If a girl confides in you with a problem and you do not feel able to help, always talk in confidence to an adult.  Never make a promise to a girl that you will keep a secret.  

Be very careful not to show favouritism or to reveal a dislike of a particular girl or group.  This is quite a difficult skill but extremely important.  

If an argument or dispute between girls is occurring, do not take sides, but listen to both points of view, and see if a compromise can be found that is acceptable to all.  If the problem is serious or getting out of hand, call your Unit Guider.   

Get to know the girls in the Unit and be aware of any individuals who need extra help with reading, writing, crafts etc.  You can be a vital link to help very shy or withdrawn girls who may be more comfortable with you than with an adult.  If there are any girls with special needs or disabilities in the Unit, your help with these girls will be greatly appreciated by the Guiders.
10. YOUR RESPONSIBILITIES

These are some of the most important things your Unit Guiders will expect of you:

10.1  Attend regularly

 As a Young Leader it is very important that you turn up regularly to Unit meetings.  If you are ill or cannot attend for any other reason, ring your Unit Guider as soon as possible.  

She may have made plans for the meeting based on you looking after a particular group or running an activity.  Make sure you have your Leader's phone number.

10.2  Turn up on time

If possible, arrive at the Unit meeting slightly early as you can often be helpful setting up an activity, and it is a chance for the Guider to explain what you can do to help.  Also you are there to help to any girls who need reassurance as they arrive.  If you are going to be late, let the Guider know in advance.

10.3  Set a good example  

You will be looked up to by the girls in your Unit, so it is important that you set a good example in your behaviour, way of speaking and attitude.  

Make sure you show respect to the adult Leaders, especially in the presence of the girls in the Unit.  For example if the Guider calls for everyone to be quiet, it is very unhelpful if the Young Leader thinks it doesn't apply to her and is still talking in the background, as the girls will copy. 

10.4  Wear uniform

Always wear your uniform and look smart at meetings.  If you turn up with no uniform or no badges, especially at Guides, the girls will take their lead from you.  Standards are very hard to raise again once lowered.   So please take wearing of uniform very seriously!

10.5  You are there to help

 If you are working with another YL in the Unit who is a friend of yours, it is very important that you understand and remember why you are there and do not use the meeting as a chance to socialise.  There are few things more annoying to busy Guiders than seeing YL's sitting chatting during meetings when there are things to be done. Chatting to the girls in the Unit however, may be an essential part of your job! 

10.6   Use your Initiative

Always keep your eyes and mind open for jobs that need doing and ways you can help.  Some Guiders will be organised and have jobs already planned for you, others will expect you to use your initiative.  Don't wait to be asked all the time, Guiders will be only too pleased if you act on your own initiative.

10.7  Use your talents

 If you have special talents such as music, art, sport, crafts, drama, dancing, singing, or whatever, make sure your Guider knows about this so she can use your abilities.

If you do not have any particular talent, perhaps you could make organising games your speciality.  This would be very useful to the Guider, especially if she can say to you on the spur of the moment, "Could you run a game?" and you are able to say "Yes" without hesitation.  

10.8  Help with tidying up

At the end of the Unit meeting, the Guiders will be very appreciative if you are prepared to stay behind to help clear up after the girls have gone.  If you have been a Guide, you are probably used to leaving as soon as the meeting is over, and this is sometimes a hard habit to break, but the tidying away, sweeping the floor and checking that the windows are closed, the sinks are clean and chairs and tables are put away are part of what it means to be a Leader.

