KIM’S GAME

· Divide players into teams of between 3 to 6 people.

· Each team has a pen and paper.

· Prepare in advance a large tray containing 20 small objects.  My standard list is as follows, but you could use objects relevant to your business.

~ A matchbox

~A lipstick

~A corkscrew

~A drawing pin


~ A stamp

~A hairclip

~A cocktail stick
~A biro

~ A coin

~An earring

~A can ring-pull
~A screw


~ A key

~A cufflink

~A nut


~A paper clip

~ A visa card

~A nail file

~An oxo cube

~A piece of string

· Cover tray with a cloth and place in centre of group while rules are explained.

· When cloth is removed teams have two minutes (or however long  you decide) to look at, but not touch the items on the tray and remember them.

· No writing during viewing time!

· When tray is re-covered teams silently circulate paper and pen from person to person, each writing an item that they have remembered, until either all items are listed or they give up.

· If required you can give a time limit for this, or stop when the first team finishes.

· Have teams swap answer sheets, then reveal one item at a time. Award one point for each item remembered.

· When discussion dies down, cover the tray again and listen to the groans when you ask further questions (answers to be written down or called out depending on the group) such as:

~On the matchbox, what did it say the average contents were?

~Was the coin showing heads or tails?

~What was the number on the key?

~Was the credit card a Visa, MasterCard or Amex?

~What shade was the lipstick?

~Was the screw slot-headed or cross-headed?

……………….  and so on, finishing with….

~How long was the piece of string?

· It may well be, depending on how observant or otherwise the group are, (or how much wine they have consumed!), that they need another close look at the tray before the second set of questions.

· Award further points for answers as appropriate.  

Background info:

This game was invented by Kim, a young Indian boy who served as a messenger for the British Army under the command of Robert Baden-Powell.  Kim trained his memory using this game and became so good that Baden-Powell trusted no-one else to carry important messages.  Later when Baden-Powell founded the Scouts, he taught the game to British boys as part of their training.

